Chunking, China
May 5, 1942

SUBJECT: Mission report of Doolittle project on April 18, 1942.

TO: Brigadier General James H. Doolittle.

Airplane Type: B-25-B #40-2250

Crew:

Pilot -- 1st Lt. Richard O. Joyce -- 0-401770
Co-pilot -- 2nd Lt. J. Royden Stork-- 0-421345
Navigator-Bombardier -- 1st Lt. Horace E. Crouch -- 0-395839
Engineer-Gunner -- Sgt. George E. Larkin
Gunner Staff Sgt. Edwin W. Horton

Orders:
To proceed from Lexington County Air Base at Columbia, South Carolina to Eglin Field, Florida where the mission was revealed, special preparations made, training of crew accompli and alterations and repair of plane done. Final preparations were made at McClellan Field, Sacramento, California, two weeks prior to loading the airplane and the crew boarding the U.S. Naval Aircraft Carrier, U.S.S. Hornet at Alameda, California. We sailed from San Francisco and targets were assigned at sea and maps, charts and target location and all procedures were studied constantly while at sea. 

The Take-off was ordered at 7:30 A.M., April 18, 1942. An emergency since we were discovered by the Japanese 800 miles from Tokyo. We had hardly enough time to get courses and other data. 

The mission orders were to proceed to Tokyo bomb our target; go back out to sea, proceed south around southern tip of island of Honshu hence to China; land at Chuchow, refuel; wait till dawn and favorable weather; take-off and fly to Chunking or if forced down, proceed to Chuchow and await orders. 

Time of Take-off:
08:05 April 18, 1942 ( -10 time zone ) 

Weather:
Thin broken clouds 3000 to 5000 feet from ship t landfall. CAVU from landfall to target, with a thin broken to scattered SW of Tokyo out at sea 2000 to 5000 base of clouds. Clear and unlimited 100 miles south of Tokyo then high thin overcast gradually building up to rain and fog halfway across China becoming instrument conditions at least 100 miles from China coast. Over China heavy fog and heavy rain, occasional breaks in fog showing higher overcast, lower fog to broken to overcast mostly zero zero on ground.

Altitude desired:
Approach: Below 1500 feet.
Bombing run: 1500 feet.

Actual altitude:
Flight to coast made at 500 feet except approach over land made in clouds at 3000' then diving out of clouds over target and releasing bombs at 2500 feet. Flight to China at 500 feet and gradual climb when reaching coast to 4000 feet then climb to 8000 feet when ship abandoned.

Bombs:
3 - 500 lb demolition, 1 - incendiary cluster (128 bombs) 500 lbs.

Ammunition:
920 rounds .50 cal. 2 - AP, 3 - incendiary, 1 - tracer
700 rounds .30 cal. 2 - AP, 3 - incendiary, 1 - tracer

Target:
Primary:
Japan Special Steel Company plants and warehouses in South Tokyo in Shiba Ward 11/2 miles N of Tana River.

Secondary:
Any part of industrial area there or military objectives in vicinity. 

Target bombed:
Primary target bombed with 2 - 500 lb demolition bombs scoring 2 direct hits and causing heavy damage. 1 - 500 lb demolition bomb dropped amid thick industrial area in Shiba Ward about 1/4 of a mile inshore. Incendiary cluster dropped over thickly populated and dense industrial residential sector immediately inshore from primary target. Extent of damage caused by 3rd demolition bomb not noted due to heavy AA fire and attack by 9 Zero type fighters. No barrage balloons over target and none sighted along Tana River.

Anti-Aircraft Opposition:
No AA Fire encountered until over Tokyo Bay when received light and ineffective fire from aircraft carrier which was steaming out of the bay. Heavy AA fire encountered over target. Not very large caliber, concentration mostly behind me but tracking good and bracket very close when evasive action taken and escape from AA fire made. Sustained one l AA hit in fuselage just forward of horizontal stabilizer about 8" in diameter. Not aware of any ground machine gun action although escape from Tokyo made at very low altitude. Encountered more AA fire West of Yokahama when leaving coast, light concentration of short duration, no hits. AA seemed to misjudge my speed but the elevation was very accurate. I suspect 3 gun batteries from the pattern of the bursts.

Pursuit Opposition:
Encountered nine Zero type fighters directly over target; they were at about 5000 feet and immediately peeled off in attack but misjudged by speed which I increased to 330 MPH indicated air speed in a dive after bomb release and I dove in under them. I also saw 3 Nakajima type fighters over Tokyo but they did not attack. 3 of the Zeros pursued me to
[...page missing...] 

...hit the ground quite suddenly as I could not tell when I was going to hit. I was not very far from the airplane but I realized that I was on a pretty steep slope and could see very little for the fog and rain. I was uninjured. I got out of my and got my mussette bag and wrapped myself up in my parachute and tried to sleep and keep warm and dry. The next morning it was still foggy and when it cleared enough for me to see I started for the wreck of the plane. I had to go up over the mountain I was on. I had landed on top of a high mountain on a steep slope with many boulders and cliffs. I realized that I was quite lucky that I was not seriously injured. The plane was only about a mile away but it took me four hours to get to it. When I arrived at the scene of the crash which was also very high up in the mountain I found a number of Chinese were there picking in the wreckage. I hailed them and made them understand that I was an American. They were friendly towards me. The plane had hit the side of the mountain and sprayed over a large area and had burned. I was able to salvage nothing from it. It was a total loss. the Chinese former led me to a small village that day and the next day I met some Chinese soldiers who held me for a day and then led me over the mountains for two days until I reached Tunki Anhwei and the military police there got me a ride on a truck to Tanki and I took the train from there to Kiawah to Chuchow. I stayed at Chuchow three days then went by to Ningtu from there to Hen yang by bus which took three days and then a plane picked us up at Hen yang a day later and took us to Chunking. 

/signed/
RICHARD O. JOYCE
1st Lt., Air Corps.
0-4-1770
